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Children at risk -
Youth 16-21 year 
olds & Students 

4-5 year olds

Support 
Services -
Finance & 

Administration

Program 
Services -

Transitional 
Living & NCPK
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Plan 2017-2018

Output achieved as                        

of 12/31/17

20 counties targeted for referrals 45%

Minimum 10 new intake Casey Life Skills assessments 90%

Minimum 10 new Transitional Living Plans completed 90%

Meets or Exceeds Training Hours Requirements 2017 Calendar Year 100%

50% of clients who remain in the program for 6 months will receive 

2nd Casey Life Skills assessment 60%

50% of clients who are eligible will obtain their driver license 50%

60% of clients who remain in the program for 6 months will have a 

savings account 100%

85% of clients who remain in the program for 6 months will attend 

school and/or be employed 100%

75% will attend counseling 72%
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Plan 2017-2018 Output achieved as of 12/31/17

The average number of enrollment per year will 

equal 33 during the 2017-2018 school year. 35.6

All children will wither have two DIAL-4 

assessments or will have an IEP in place.
36 Fall DIAL-4 completed

Parents will receive 2 parent/teacher 

conferences reviewing their child's growth. NA**

90% average total of the students will meet or 

be above the growth range in teaching strategies NA**

50% of home visits based on enrollment will 

occur by the end of June 30, 2018
63.80%

90% of students will be able to write their name 

and recognize primary colors 58.30%

Meets or Exceeds Training Hours Requirements 

2017 Calendar Year 100%

**Annual measurement
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Plan 2017-2018 Output achieved as of 12/31/17

Each Month all accounts balanced by the 15th 

of the following month. 100%

On a monthly average, 98% of all accounts 

receivables are considered current. 100%

A balanced budget is produced and approved by 

the board within 15 days of the start of the new 

fiscal year. Current 2017-2018 was approved on 6/19/17

Financial reports are distributed at all scheduled 

board meetings. 100%

The annual audit is completed within 3 months 

of the close of the fiscal year and contains clean 

opinion.

2016-2017 Audit was completed 9/29/17 and 

contained a clean opinion

HR compliance will be 100% at the HR audit NA**

**Annual measurement
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